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General Manager — Trianon Spices,
Muheza, Tanzania

Position Overview

Trianon Spices is seeking a General Manager with high business acumen to lead operations on the
ground in Muheza, Tanzania. The ideal candidate should understand local dynamics (including
sourcing and supplier relationships) and Tanzanian culture but also bring fresh perspectives and

challenge the status quo where needed.

This position is a - leadership role, requiring exposure in running process-driven companies,
matching demand with strategic sourcing, and managing cash flows while overseeing processing
and ensuring efficiency at all levels. The role offers a clear pathway to joining the Board and growing

into the CEO position.

We are looking for someone who is passionate about increasing farmer incomes while ensuring
sustainable and scalable sourcing and processing practices. This role is pivotal in optimizing
operations, improving traceability, and enhancing the livelihoods of farmers who supply Trianon

Spices.

Key Responsibilities

1. Strategic Sourcing & Supplier Relations

e Develop and implement a strategic ingredient sourcing plan that aligns with demand and

processing capacity.

e Manage relationships with farmers, cooperatives, and suppliers to ensure consistent quality

and supply
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e Oversee sourcing operations, ensuring procurement strategies minimize risk and maximize

efficiency.

e Work with the team to refine pre-finance models and structure supplier relationships to

prevent supply disruptions.

e Challenge and improve current sourcing methods while ensuring fair and transparent

supplier engagement.

e Oversee the design, execution, and continuous improvement of farmer training programs,

ensuring practical adoption of best practices.

e Measure and analyze the effectiveness of training, tracking yield improvements, farmer

adoption rates, and financial impact on farmers.

e Monitor and improve farmer traceability systems, ensuring clear tracking of payments,

product origins, and compliance with organic standards.
2. Processing & Operational Oversight
e Oversee the entire processing cycle from raw material intake to final product.

e Ensure processing loss calculations are accurate and factored into pricing and procurement

decisions.
e Improve quality control, compliance, and efficiency within factory operations.

e Be on top of things at all times — staying hands-on in the factory and sourcing operations,

anticipating problems before they arise, and ensuring the business runs efficiently.

e Minimize inefficiencies by identifying and eliminating bottlenecks in processing, unnecessary

costs, and wasted time or effort across sourcing, production, and sales.

e Ensure tight operational control by proactively managing sourcing, production, and financial

workflows, reducing waste, and ensuring every process runs at peak efficiency.

e Monitor processing losses closely and ensure production is running at maximum efficiency

to improve yields.
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e Continuously explore and implement innovative processing methods and sourcing strategies

that improve efficiency, quality, and sustainability.
3. Financial Management & Cash Flow Optimization

e Manage cash flows meticulously, balancing purchasing strategies with working capital — a

critical function for any agri-processing company.

e Work closely with finance teams to ensure timely payment cycles and optimize fund

utilization.
e Oversee financial tracking, ensuring all expenses and revenues align with operational goals.

e Make data-driven decisions by using accurate, up-to-date numbers on yields, processing
losses, cash flow, and sourcing costs to make fast, informed pricing and procurement

decisions.

e Ensure every resource is used effectively — whether it's cash, raw materials, factory
equipment, or staff time, everything should be allocated with maximum efficiency to drive

profitability.

e Comfortable managing budgets, ensuring financial sustainability while making strategic

investment decisions.
4. Sales & Demand Planning

e Align production planning with market demand, ensuring the right inventory levels and

product availability.
e Work with the Board to develop market-driven pricing and sales strategies.

e Support business development efforts by matching supply capabilities with new market

opportunities.

e Ensure inventory is aligned with market demand so stock doesn’t sit idle and orders are

fulfilled on time.
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5. Leadership & Team Development

Provide strong leadership to the local team, ensuring accountability and high performance.
Build a culture of ownership, efficiency, and continuous improvement.

Work effectively with the Board of Trianon, confidently presenting operational insights and
standing firm on key decisions when necessary while maintaining a collaborative working

relationship.

Mentor and develop local management, creating long-term leadership capacity within the

business.

Develop strong local leadership within the company, ensuring the team is equipped to take

on greater responsibilities over time.
Build a pipeline of future leaders to ensure long-term sustainability and succession planning.

Ensure staff are productive, well-trained, and accountable, so time and resources are used

efficiently.

6. Compliance & Stakeholder Management

Ensure the company meets all Tanzanian regulatory and certification requirements (Organic,

Naturland, Ecocert, tax compliance, ISO 22000, etc.).

Build and maintain strong relationships with key external stakeholders, including suppliers,
financial partners, government agencies, and certification bodies, to strengthen the

company’s position in the market.

Oversee export and logistics, ensuring smooth shipments, timely paperwork, and minimized

delays.
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Key Requirements

Essential Experience & Skills

e Proven experience managing processing or manufacturing operations, preferably in

agriculture, spices, or food ingredients.
e Strong understanding of strategic sourcing, supplier relations, and inventory management.
e Financial acumen: Ability to manage cash flow, budgets, and cost tracking with precision.

e Experience in matching supply with demand, balancing raw material availability with market

needs.
e Strong leadership skills with the ability to stand firm in negotiations and drive accountability.
e Experience in lean operations, quality control, and continuous improvement.
Preferred Qualifications and Experience
e Appropriate tertiary qualification.
e Experience in running processing companies, preferably in agri-processing.
e Experience in the spice industry is a strong advantage.
e Familiarity with Tanzanian supply chains, agriculture, or spice production.
e Fluency in English and Swahili.

e Understanding of compliance requirements, such as food safety (ISO 22000) and organic

certification processes (Ecocert, Naturland, etc.).

e 10+ years of working experience, with strong management experience in leading teams,

business units, operations, or entire companies.
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Ideal Candidate Profile

Passionate about increasing farmer incomes while building sustainable and scalable sourcing

and processing systems.

e Extremely trustworthy and detail-oriented: Capable of handling complex financial,

operational, and compliance matters with absolute integrity and precision.

e Highly analytical, comfortable managing budgets and operational data to drive strategic

decisions.
e Strong but adaptable leader: Can push back on the Board while also collaborating effectively.

e Hands-on & strategic: Willing to get involved in day-to-day operations but also capable of

long-term planning.

e Operationally sharp: Knows how to run a processing facility efficiently, ensuring strong

quality and output.

Why Join Us?

e High-impact role in a growing, mission-driven company in the spice industry.

e Opportunity to transform sourcing and processing operations and drive profitability.

Additional Information

e This is a full-time position. A fair remuneration package will be offered to the successful

candidate in accordance with experience. Preference will be given to local candidates.

Application procedure

e [f you meet the requirements and wish to be considered for this position please send your

resume, and a cover letter to jobs@grounded.co.za as soon as possible. We will accept

applications on a rolling basis until the position is filled. If you have not heard from us within

10 working ways of applying, please consider your application to be unsuccessful
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